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AGENDA 
 

LOCATION: Mostar, Matice hrvatske bb, SUM TV building, University of Mostar 
Conference Room 

 
Contacts: Prof. dr. sc. Malik Čabaravdić, malik.cabaravdic@unze.ba 
                Amra Muslić-Halilović, amra.muslic@unze.ba 
     Slavica Škoro, slavica.skoro@hea.gov.ba 
 Luciana Boban, luciana.boban@sum.ba 

Monija Malešević, monija.malesevic@sum.ba 
 

Project e-mail: smeqa@unze.ba  

 
 

WORKSHOP : “FOLLOW-UP ACTIVITIES “ 
 

 Thursday, 5th February 2026, Mostar 

 

9:30 – 10:00 
Registration of participants 
 

 

    10:00 – 10:10  Opening and Welcome Remarks  

University of Mostar 
representative 
HEA representative  
Project coordinator  

10:10 – 10:15 Aims and objectives of the workshop HEA representative 

   10:15 – 10:50  HEA representative 
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Follow-up Activities in Accreditation 
Procedures in Bosnia and Herzegovina  
- Regulatory Framework 
- Procedures and ESG Alignment 
- Roles and responsibilities 
 

   10:50  - 11:10 

Implementing Follow-up Activities: The 
example of Ministry of Education, Science, 
Youth, Culture and Sports of Central Bosnia 
Canton 
 
- Policy and Regulatory Framework 
-Monitoring and oversight of action plans 
- Challenges and success factors 
 

Representative of  
Ministry of education, 
Youth, Culture and 
Sports of Central 
Bosnia Canton  

  11:10 – 11:30 

Implementing Follow-up Activities at the 
Higher Education Institution Level: The 
example of University of Vitez  
 
-Responding to accreditation recommendations 
-Developing action plans 
-Challenges and success factors 
 

Representative of 
University of Vitez 

   11:30– 12:00                            Coffee break   

   12:00 -  12:45 

 
Slovenian Experience with Follow-up Activities 
in Accreditation Processes  
 
-SQAA approach to follow-up activities 
-Examples of good practice and lessons learned 
 

SQAA representative 

    12: 45  - 14:15 Lunch break  

    14:15- 14:30 
Getting Ready for Interactive session: Briefing 
on objectives and outputs                   

HEA representative 

   14:15– 15:15 

World Café 
 
Focus / Skills and Knowledge Development: 

 Adjusting action plans at the institutional 
and study programs level 

 Ensuring effective implementation of 
recommendations 

 Monitoring progress and reporting on 
follow-up activities. 

Participants will work 
in groups, rotating 
between discussion 
tables to share 
experiences, 
challenges, and 
practical solutions. 
Table Hosts: 
Representatives of 
Competent Education 
Authorities 
 

   15: 15 – 15:30 Coffe break  
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   15:30– 16:00    

 Presentation of World Café Results 
- Key findings from group discussions 
- Identified challenges and good practices 
- Practical recommendations 

Table Hosts 
rapporteurs 

   16:00– 16:30 Wrap-up and Closing remarks 

HEA representative  

 


