Co-funded by the
s M E European Union

Strengthening Capacities and Mechanisms for Enhancement of Quality Assurance System in
Higher Education in Bosnia and Herzegovina

SMEQA

Project number 101128889-ERASMUS-EDU-2023-CBHE-STRAND 3

International Conference
on Key Principles and Elements
for Models of External Evaluation in
Institutional and Program Accreditation

Banja Luka

AGENDA

LOCATION: University of Banja Luka, Bulevar vojvode Petra Bojovi¢a 1A, 78000, Banja Luka,
Bosnia and Herzegovina
Date: 2nd and 3rd December 2024 (Monday and Tuesday)

Contacts: Prof. dr. sc. Malik Cabaravdi¢, malik.cabaravdic@unze.ba

Amra Muslié-Halilovi¢, amra.muslic@unze.ba

Prof. dr. sc. Milica Balaban, milica.balaban@pmf.unibl.org

Slavica Skoro, HEA B&H, slavica.skoro@hea.gov.ba

Project e-mail: smega@unze.ba

DAY 1

Monday, 2nd December 2024, University of Banja Luka

9:30-10:00 Registration of participants

Representatives of:

Ministry of Civil Affairs

HEA - prof.dr. Enes Hasi¢, director
University of Banja Luka

University of Zenica

10:00-10:20 Welcome speeches

10:20- 10:30 Short key note by EQAR Director Aleksandar Sugnjar
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10.30-10.50 ESG applicability in diverse contexts — Representative of ENQA
trends in EHEA and update on ESG Peter Levante Lakatos, Member of
revision the ENQA Board
10.50-11.10 Building a quality culture: impact of QA Representatives of AZVO
processes at the national and international | Sandra Bezjak
level — Croatian experience Emita Blagdan
11.10-11.40 Coffee break
11.40-12.00 Overview of the external evaluation in Representative of NAKVIS
Slovenia — impacts on the higher education | Klemen Subic
system within the country
12.00-12.20 Overview of the external evaluation in Representative of HEA BiH
Bosnia and Herzegovina — impacts on the
higher education system within the country
12:20-13.00 Discussion
13.00-14.15 Lunch break
14.15-14.45 Analysis report of the QA system in Bosnia | Representative of University of
and Herzegovina Mostar
Luciana Boban
14.45-15.05 Accreditation and QF in the context of Representative of CIP
recognition of diplomas abroad Dragana Dilber
DZenan Omanovi¢
15.05-15.20 Coffee break
15.20-17.00 Panel Discussion “External evaluation HEA BiH, AHERS, CIP, Ministry of
models - challenges and improvements” Civil Affairs, AZVO, NAKVIS,
University of Mostar
DAY 2
Tuesday, 314 December 2024, University of Banja Luka
9:00-9.30 Registration of participants
9.30-9.45 Presentation of proposals for Conclusions:

1) Licensing of HEIs and SPs

2) Submitting Application for the
Accreditation of HEIs and SPs

3) Appointment of Members of the
Committee of Experts on the Accreditation
of HEls and SPs

4) The Process of Accreditation of HEIs and
SPs

Representative of the University of
Mostar

Luciana Boban

Monija MaleSevi¢
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9.45-10.45 Discussion
10.45-11.15 Coffee break
11.15-11.30 Presentation of proposals for Conclusions:
5) The Outcomes of Accreditation of HEIs Representative of the University of
and SPs Mostar
6) Follow-up Activities of Accreditation of Luciana Boban
HEls and SPs Monija MaleSevi¢
7) Complaints in the Accreditation of HEIs
and SPs
11:30-12.30 Discussion
12.30-13.00 Conclusions and closing of the Conference
13.00-14.15 Lunch break
14.15-15.00 Consort|.um Meeting: Adqptlpn of the Representative of the University of
Conclusion on the key principles and Zenica
elements for the enhancement of the X L,
L Malik Cabaravdi¢
models of external evaluation in BiH
15.00-15.45 Quality Board Meeting Representative of the University of
Banja Luka
Goran Janji¢
15.45-16.15 Coffee break
16.15-17:00 Project management and closing remarks Representative of the University of

Zenica
Amra Musli¢ Halilovi¢
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