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STUDY VISIT SPLIT
AGENDA

LOCATION: Split University Library, Rudera Boskovi¢a 31, 21000 Split, Croatia
Date: 14, 15 and 16 April 2025 (Monday, Tuesday and Wednesday)

Contacts: Prof. Dr. Malik Cabaravdi¢, malik.cabaravdic@unze.ba
Amra Muslié-Halilovi¢, amra.muslic@unze.ba
Prof. Dr. Mile Dzelalija, mile.dzelalija@pmfst.hr
Doris Zuro, dzuro@kbf.unist.hr

Project e-mail: smega@unze.ba

DAY 1

Monday, 14 April 2025, University Library

9:30-10:00 Registration of participants

10.00-11.30 Introduction to multi-dimensional Internal Prof. Dr. Mile Dzelalija
Quality Assurance (IQA) Model within HEIs

11.30-12.00 Coffee break

12.00-12.30 Standards for Institutional Management Assoc. Prof. Dr. Perica BoSkovi¢

12.30-13.00 Standards for Studying and Student Assist. Prof. Dr. Gordan Radobolja
Support

13.00-14.00 Lunch break

14.00-14.30 Supporting project orientation and scientific | Assist. Prof. Dr. Mija Marinkovi¢
independence of young researchers

14.30-15.00 Standards from the PhD students’ Ivana Popovi¢, PhD student
perspective

15.00-15.40 Linking quality standards and the social Prof. Dr. Jadranka Garmaz
dimension of higher education Doris Zuro, MSoc

15.40-16.00 Discussion and wrap-up of the first day Prof. Dr. Mile Dzelalija
Introduction to the second day All
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DAY 2

Tuesday, 15 April 2025, University Library

9:00-9.30 Registration of participants
9.30-10.00 Introduction to the implementation of the Prof. Dr. Mile Dzelalija
multi-dimensional IQA Model Doris Zuro, MSoc
10:00-11.00 Workshop: Adapting of the IQA Model, Prof. Dr. Mile Dzelalija
Questionnaire for HEIs Doris Zuro, MSoc
All
Working groups: Representatives of HEIs
Supporting groups: Representatives of
Agencies and Ministries
11.00-11.30 Coffee break
11:30-12.30 Workshop: Adapting of the IQA Model, Prof. Dr. Mile Dzelalija
Questionnaire for HEIs Doris Zuro, MSoc
All
Working groups: Representatives of HEIs
Supporting groups: Representatives of
Agencies and Ministries
12.30-13.30 Lunch break
13.30-14.30 Presentation of working group conclusions | Working and Supporting Groups
Discussion All
14.30-15.00 Further collaborations on implementation of | Prof. Dr. Mile DZelalija
the multi-dimensional IQA Model Doris Zuro, MSoc
15.00-16.00 Discussion and wrap-up of the second day | Prof. Dr. Mile DZelalija
All
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DAY 3

Wednesday, 16 April 2025, University Library

9.00-9.30 Registration of participants
Representatives of the University of
9:30-11:00 Quality Board Meeting Banja Luka
Quality Board
Consortium Board Meeting
11.00-11.45 WP2 - Ongoing activities Representatives of the University of
Mostar
11.45-12.30 WP3 - Ongoing activities Representatives of the University of
Sarajevo
12.30-13.30 Lunch break
13.30-14.15 WPS5 - Dissemination activities Representatives of the University of
Herzegovina
14.15-15.00 Plan of remaining activities in the second Representatives of the University of
year of the project Zenica
15.00-15.30 Coffee break
15.30-16.30 Preparation of the Interim report Representatives of the University of
Zenica
16.30-17.00 Discussion and closing remarks All
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