RAL Co-funded by the
L rasmus+ Programme s M E
faiie) of the European Union

Strengthening Capacities and Mechanisms for Enhancement of Quality Assurance System in
Higher Education in Bosnia and Herzegovina

SMEQA

Project number 101128889-ERASMUS-EDU-2023-CBHE-STRAND 3

Workshop on external quality assurance support
Strengthening capacities of the quality assurance in higher education system
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Neum, Bosnia and Herzegovina

AGENDA

LOCATION: Hotel Sunce
Kralja Tomislava 54, 88390, Neum, Bosnia and Herzegovina
Date: 05" June 2025 (Thursday)

Contacts: Prof. dr. sc. Malik Cabaravdi¢, malik.cabaravdic@unze.ba
Amra Muslié-Halilovi¢, amra.muslic@unze.ba
Prof. dr Benjamin Muhamedbegovi¢, benjamin.muhamedbegovic@hea.gov.ba
Slavica Skoro, slavica.skoro@hea.gov.ba

Project e-mail: smega@unze.ba

Thursday, 05t June 2025, hotel “Sunce”, Conference “Quality 2025”
Registration of participants

9:30-10:00

Roundtable and panel discussion on the topic:
Effects of the Application of Existing Quality

10:00 - 12:00 | Assurance Models in Higher Education in B&H | All participants
and Their Future Perspectives

12:00 — 13:00 Lunch break

Workshop “Preparation and Organization of the Expert Panel in the Accreditation Process”

13:00 - 13:05 | Aims and objectives of the workshop | HEA representative
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13:05-13: 45

Understanding responsibilities, structure
and role of Expert Panel - ESG perspective
and Legal Framework in B&H (25)

Q&A / Discussion (15')

HEA representative

13:45 -14:30

Preparing the Panel Visit - HEA support to
Expert Panel and collaboration with CEAs
(30)

Q&A / Discussion (15')

HEA representative

14:30- 15:00

Coffee Break

15:00 - 16:45

World Café — Addressing key challenges in
preparation and organization of the Expert
Panel in the Accreditation Process '

At the start of the session, participants wil be
divided in four table groups (one per Ministry as
host) with support of HEIs representatives.
They will engage in a brainstorming session on
the key challenges with preparation and
organization of the Expert Panel.

Moderator: HEA representative

Table groups
Rotations

Report-out

16:45 - 17:00

Wrap-Up and Closing of the Workshop

HEA representative

i Prior to the event, CEAs representatives are kindly ask to reflect and prepare basic infomation about procedure
and challenges within their ministries regarding the envolvement of expert panel in the accreditation process.
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